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Workshop Description

Workshop Facilitator

Bridges Out of Poverty Part II:
Applying Bridges Concepts

Learn strategies that build relationships and improve outcomes

This workshop is an extension of the Bridges Out of Poverty (Day One) seminar. The content
of the first day is extended into a second day to allow for more discussion and interaction. In
this workshop participants will learn more about language experience, cognitive issues, and
barriers to change.

Participants will learn how to use mental models to communicate effectively and to assist cli-

ents from
poverty to learn quickly, explore options, and develop future stories. Participants will also ex-
plore the skills of mediation, relationship building, and mentoring.

This workshop introduces strategies for changing program designs, policies, and procedures
to improve outcomes. Participants will use case studies and an examination of the client's
lifecycle to identify principles of change.

The book Bridges Out of Poverty is used as a training manual in the seminars and includes

chapters on
relationship building, mentoring, redesigning programs, and community collaboration.

Gary G. Eagleton has worked with economically disadvantaged families/
students since 1976 when the Harris County Comprehensive Employment
& Training Administration (CETA) in Texas employed him.

In the mid 1980’s, Gary worked with the Harris County Juvenile Probation
Department where he first began to build programs for students from di-
verse economic backgrounds. In the Goose Creek ISD, Gary was involved in
implementation of the city’s first Gang Activity Prevention Program (GAP)
and replication of the Communities In Schools—Baytown Program.

Gary is a ROPES facilitator and serves on several boards: Houston Council on Alcohol &
Drugs, Prepared for Life (P4L), Greater Houston Healthy Marriage Coalition, CIS-Houston
Program Development Committee, Texas Association of Partners in Education, Houston
Healthy Communities, the Healthy Youth Advisory Committee and the City of Refuge Educa-
tional Development Corporation (CORE-DC). Gary is also certified to present the Search In-
stitute’s 40-Developmental Assets.




Summit Agenda

8:30-9:00 am Barriers to Change
Registration Stages of Change
9:00 am 12:00pm
Lunch
Welcome

Door Prize Giveaway
Keynote Speaker

9:30am 1:00pm
Review of Bridges Day One Motivation
Creating Relationships and Mentoring Mental Models
Mediation
Strategies Break
Break Evaluation

Adjournment & Door Prize Giveaway

2010 NORTHERN VIRGINIA HUNGER SUMMIT REGISTRATION FORM

This is a free conference, however, registration is required.
To register online, visit: http://www.capitalareafoodbank.org/nvhs2010

Please fax or send registration form to the attention of :
Jenny Shea
645 Taylor Street NE
Washington, DC 20017
Fax: 202.529.1767
REGISTRATION DEADLINE IS
Wednesday, September 22, 2010

PARTNER AGENCIES!
THE FIRST 100 REGISTERED
ATTENDEES TO ARRIVE WILL
RECEIVE A COUPON FOR 150
POUNDS OF DONATED

USE ONE FORM PER PERSON PRODUCT!

Name:

Phone:

Fax:

Email:

Agency:

Address:

City, State, Zip

Please circle your meal preference:  Chicken Roast Beef Tuna Vegetarian

SUMMIT AGENDA & REGISTRATION INFORMATION




About The Conference Site

Map & Directions

First Baptist Church of Alexandria History

In 1803, five men and seven women of the
pioneer Baptist Church in Fairfax County, Virginia
asked that they be "dismissed agreeably... to be
constituted into a regular Baptist Church in the
town of Alexandria." Their request was ap-
proved. Following the signing of the church’s
covenant, the twelve, with $1,988.87 borrowed
from a charter member, erected a humble
meeting house.

Jeremiah Moore, a prominent traveling
preacher, was called as the first pastor. He was
instrumental in the adoption of the First Amend-
ment of the Constitution establishing the doctrine of separation of church and state.

In 1853, a new church building was erected on Washington Street. The First Baptist Church continued
regular worship services during the Civil War until June 1862 when a military guard seized the church building
for use as a hospital. Until the war ended, the baptistery was used as a bathtub for sick and wounded soldiers.

The congregation used the building on Washington Street for 101 years. Following World War Il, when
the location allowed for no further expansion, a new site was purchased on King Street and the
congregation moved to the new facility on May 9, 1954.

First Baptist Church's history is marked by the development of new congregations. The church helped
form First Baptist Colored Church of Alexandria, Baptist Temple, Del Ray, Groveton, Glebe, Fair Park, Duke
Street, and most recently New Hope Church, which held its first service on Easter Sunday, 1992.

First Baptist continues to be a growing and thriving family of Christians dedicated to the purpose of
bringing the gospel of Jesus Christ to the community and the world. The church community includes a diverse
membership and encompasses an active deaf congregation. In addition, the church building is used by a
Vietnamese congregation and a Hispanic church.
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Take 1-395 North, towards

Washington, DC

Take the King Street Exit EAST

Take King Street past T.C. Williams High School, and our church will be on your right.




